
 

 
 

Your sales process 
 

• What are your current sales processes and how are you 
doing it? Is it working? 

• Identify gaps in your process 
• Customer journey from enquiry to quotation to the 

close 
• Are you closing enough business in your meetings? 
• What is your quote follow-up process? 
• What are your conversion rates? 
• Identify customers’ needs, wants and problems 

 
 

 

https://www.youtube.com/embed/Ukbuau6RTzI?feature=oembed
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